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Kansas Statewide Local Food Systems
Virtual Town Hall

October 27, 2021
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— Update on USDA Regional Food Systems Program grant submitted
July 2021
— 5 minute presentations on current local food systems efforts by:
e Kansas Rural Center

Kansas Alliance For Wellness/ Kansas Food Action Network

Kansas Department of Agriculture

Kansas Healthy Foods Initiative

Kansas Department of Education- Farm to School program

Kansas State Research and Extension

— Brief announcements of upcoming relevant local food systems
events- all partners

knowledze — Materials will be posted at: www.rrc.k-state.edu/localfoods/index.html
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USDA Regional Food Systems Partnership Program Grant — Planning & Design
Applicant: Kansas State University

Resilience: How can Kansas communities be Equity: How can all Kansans Access: How can Kansans across
better prepared to feed themselves? participate in their local food system? the state access healthy local food?

RFSP Project Goal: Assessing capacity of Kansas local food systems, identifying assets and gaps in key areas :

_ Infrastructure: What assets and Financial Capital: What Policy Supports: What
Human Capital: What assets and gaps exist in the physical assets and gaps existing current policies are
gaps exist in the human capital infrastructure (mid tier value in funding for food barriers to food systems
infrastructure (i.e. knowledge, chains, processing facilities, cold system projects in KS? development in Kansas?
capacity, technical assistance, etc.) storage, incubator kitchens, cold What opportunities exist?

in the KS local food system? Who transportation) of KS local food
should lead in each area? systems?




Grant Action Steps:

Submitted RFSPP Planning grant to support local food systems assessment
collaboration among partners in 4 key areas.

Use assessment process to build knowledge and partnerships amongst orgs in the
collaborative.

|dentify areas of shared interest and opportunity.

Prioritize local food system investments for statewide partners to collaborate on for
next 5 years.

Create a plan for strategic investment in KS local food systems in key areas.

Apply for RFSPP Implementation grant to implement Planning & Design phase
recommendations.




* Focus on food and farm systems _‘ £N I £ R
« Economically Viable, Socially Just, w3 \NOUN

« Started in 1979, helping farmers deal with the economic crisis




BEGINNING FARMER TRAINING

Working
comprehensive statewide beginning farmer

ith advisory team to develop a

training curriculum.

URBAN AGRICULTURE

Providing support and evaluation of Urban

Common Ground Producers and Growers
strengthen urban food systems.

LAND ACCESS

Working to increase

S

affordable and equitable
access to land for farmers and their families through
alternative land access models.

FARM TO SCHOOL

Developing statewide training for producers to
enter school markets. Working with schools and
farmers to fund projects that decrease barriers of

entering market
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Kansas Rural Center | Local Food Systems | 2021
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RESEARCH & RESOURCE SHARING

N Rural Papers

\. Reporting with commentary on
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LOOKING AHEAD

HOW KRC WILL STRENGTHEN OUR
WORK

* Increase collaborative efforts

* Ensure our work centers climate change

» Prioritize listening to people with lived
experiences

« Create sustainable and up-to-date
resource hub for local food systems

Don't reinvent the wheel

CONTACT

Interim Executive Director, Zack Pistora, zackp@kansasruralcenter.org
Local Food Programs Director, Kaitlin Stanley, kstanley@kansasruralcenter.org
Program and Admin Manager, Ryan Goertzen-Regier, ryangr@kansasruralcenter.org Kansas Rural Center | Local Food Systems | 2021



KANSAS FOOD KSRE Local Foods Update
ACTION NETWORK October 2021




Western Prairie Food, Farm
& Community Alliance

North Central Kansas
Food Council

Grant

City
*—

Junction City
Food Poli

of Wichita

City of
Columbus

M Current Council M Emerging Council

kchealthykids.org



*NEW NETWORK, WHO ‘DIS?":
Restructuring for a new era of food systems work

NETWORK/PEER-TO-PEER
LEARNING AND T.A.

ADVISORY BOARD
(WITH COUNCIL REPRESENTATION)

INCREASED "PSE" FOCUS

DRIVEN BY COUNCIL INSIGHT




MEETING OF THE MINDS:
2021 Statewide Convening
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COMMUNITY FOOD NETWORK

MANY HANDS MAKE... STRONG ADVOCACY:
Piloting the Kansas Food and Farm Advocacy Coalition







Kansas Department of
Agriculture

https://agriculture.ks.gov/



Addressing the
Need for Healthy
Food Access In
Kansas

Erica Blair
Kansas Healthy Food Initiative
October 27, 2021



Kansas Healthy
Food Initiative

Mission: Increase access to
affordable, healthy food to
Improve the health and economic
development of Kansans and their
communities.

KHFI provides technical
assistance and financing to bring
healthy foods to underserved
Kansas communities.

KANSAS HEALTHY FOOD INITIATIVE

Partners:
K-STATE
Research and Extension
Strengthening
nonprofits and
Network the communities
Kansas they serve:

The Food Trust




KHFI funding supports one-time
investments that sustain or enhance
the availability of healthy food at the

retail level in low-resource and
THE PROCESS underserved communities in Kansas.

Submit your intake form at kansashealthyfood.org/.

KANSAS HEALTHY FOOD INITIATIVE

STEP 1: ELIGIBILITY REVIEW 12 weeks Examples of applicants:
To find out if your project is a good candidate for the Kansas Healthy Food Initiative,
visit kansasheyaithny)on.org angd click on the Program Details tab. KI-zIFI staff will G roce ry store d eve | o pe rsa nd/O rowners
contact you to discuss the eligibility of your project. An eligibility determination will Food distributors
be shared with you within two weeks. Eligible projects are: Eligibility Review
A Local food producers

« Committed to healthy foods .

« Carried out in low-resource areas Innovative food access entre preneurs

- Carried out in underserved areas Non- P rofit o rgan izations

- Led by experienced operators

« Iritegratad with:cammunity Eeds City or county governmental bodies

Eligibility does not guarantee funding.

If eligible, Examples of how funds may be used:
Funding Process S . . .
STEP 2: FINANCING Lt iesst0days i + Building renovation, expansion, or construction
Compile and submit your KHFI financial application: of grocery stores, farm sta ndS,
¢ NetWork Kansas will connect the applicant to a local resource partner, prOCeSSIng/paCklﬂg ShedS, and Other healthy
such as a regional Certified Development Company (CDC). fOOd reta | | o UtletS.

* The resource partner will provide the applicant with the KHFI financial
application and submit it to KHFI on behalf of the applicant.

Purchase or upgrade of equipment, including
coolers, point of sale systems, farm machinery,
vehicles, etc.

Initial one-time startup costs, including
inventory, shelving, etc.

- : 2 [at least 90days]
Financial Review:
e After underwriting, the financial package offer will be developed.
* The amount of time required to disperse funds depends on completeness of
application, submission of all funding documents, and readiness of project.
e Funding decisions are made by the KHFI Investment Committee.




KCK FARMERS' MARKET
Kansas City, KS

LUCAS HOME OIL
Lucas, KS

PROTECTION
COMMUNITY VENTURE

Protection, KS

ST. FRANCIS SUPER'S
St. Francis, KS

MARMATON MARKET
Moran, KS
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McCUNE FARM TO MARKET
McCune, KS

4

WP o

LR

'3

WHITE'S FOODLINER
St. John, KS
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SUPERMART EL TORITO
Topeka, KS




Farm to Grocery Best practices

Producers have several uprir,n\_{i.p selling pi‘mlml.l

direct sales, farme? 5 markets, farm (lzimii,]hml budrs,
yestanrants, schools, and mare {ding @ grocery store
to the mix fiirther diversifies markets and builds
resilienie

Tocally growt items are i high demiand in &7 ocery
5 are often loaking to prov ide

aisles, nml'num’ g

new offerings Why not make the connection betaween
the farm and the lgcal grocery store? This fact sheel
offers set eral considerations and re ommendations
for [wr!m'rmg ith yural grocery stores (0 sell locally
[lrm[mr‘n!ﬁ-‘ml

|dentifying Buyers pricing

st ook for grocers in YOU! area whe are already sourcing \When sctring prices with e grocer, you will wane ©© offer

locally as 2 3IED of |\<-vl-|||v;|\ interest. 1f they already o wholesale rate. A the farmers’ ‘market or fann stand,

\ participate in Bouble Up Food Bucks: dhey are highy e able to charge & ppmu.m.\\"mk\-m accounts like

encouraged 10 $OUrEE fruits and vegetables [rom Tocal grocery s1ores are typically able to move 3 greater volume \
roducers- Shop Kansat Faoms also has an intercts map  of product.T iting in a lowes unit PASE:

where rural roceTs can indicate (heir interest 1 selling

“[his doesnt mean A {ocal producer must match the

Jocal product, Next, @ b outt Grocers arc early 5% s

whelesale distrbutor’s price Customers will still pay 2

call earhier in the day and ask for the OWDET of manager

premium for 10¢ ) produce. Depending o the amount of

Offer to stop Y the store and talk in more demil.

processing, packaging, shipping and handling costs pricing
for wholesale will be different for cach \‘vr‘a’!u. cr and buyer

ordering and pelivering

relationship-

Grocers need consistency what they supply © their

Buy Local Foods Pricing and |mmic'mg(:uide-.
g/ ylocullo )
P

customers, so establish 2 protocol for sharnig what is

TROMIE

avaitable at the farm. Inivallys this may FEquIre back

and forth with the grocer 1© wentify what products and

amounts are delivered af whar intervals. Aim 1© csmablish 2 Setting Your Price Suides pavwagmnIe org/business
suanding order with the grocer and identty the frequency developiust Moysinsss-aLest sen/feasil lity--
\ of delivery (wee ',hv\v;rk\ymnu\hh‘\ For example; 10 developme ss- iy aly/sciiing-yours ris

-,\mm.i\ of omatoes per week from July 1© September.

Meat Price and Yield Caleulator, Cornell Cooperative
IfcalculatormEASIE::

gilling Pxtension: hro//aloisiess

USDA ‘\gvicuhuml Marketing Service pecialty Crop#
Tegminal Murkets Standard Reports
hitpssl/w ¢ ;

Discuss with the grocer payment cxpectations - how 3000

you expect payment after receipt and acceptable form?

e/ fruil

of payment: Tnvoices are MOst common whet working

KANSA
S HEALTHY FOOD INITIATIVE

with grocery stores: Include irems deliv cred (number and

uniit cost), ot ol amount, and paymenit Jue dare. Be sure USDA Agric Jtural Marketin
to spes ify whether delivery of freight costs are inchided ‘Weekly Retail Activity Reports:
(ggrocers WAy e paying delivery costasd Jump sum per wwiwams.usda.govt news/retail

order from their main distributor).

o Email; khficoksu.edu
site: .
ite: www.kansashealthyfood.org




Kansas Farm to Plate
Connections

www.kn-eat.org, Farm to School, Guidance
bdepew@ksde.org
785-296-0062

KAN SASX

STATE DEPARTMENT OF

EDUCATION

www ksde.org | #KkansansCan

Kansas leads the world in the success of each student.



Farm to School USDA Grant Award
funded Farm To School Sub Grants

The 2020-2021 grant recipients are completing a project to acquire tools
to help their Child Nutrition Program improve access to local foods.

Compose Bin
We built a compost bin

: out of donated pallets.

Gearyz:ounty, USD 475
Greenhouse

Healy, USD 468
Greenhouse/Tower Gardens

Fun Times in the ¥ J o

School Garden! § ey - e ér
Elk Valley, USD 283

Qutdoor Classroom, Orchard

- 2 D
Child Care Links, CACFP Sponsor
Garden/Fruits & Veggies/ Local Bread

Home Provider Kits

Logan, USD 326
Garden Supplies/Kitchen Equipment

1

Sunshine Learning, CACFP Sponso
Garden Supplies 2
2 -E

Barber County North, USD 254
Garden Items & Greenhouse Supplies

Jefferson County West. USD 340
Tower Gardens

(e §
Royal Valley, USD 337
Tower Gardens
Sylvan Grove, USD 299
Gardening

. s L i
of each stude

(
a

Pretty Prairie, USD 311
Ag projects
Kansas le

— =
~ ¢
C

#KansansCan

Quality Care Service, CACFP Sponsor
Gardener/Baker/Chicken Coop Kits




Growing Participation in the Summer Food Service Program

Kansas Corn Education Kansas Pork Education Farmer’'s Market Education

s KANSAS CORN\/

STEM

“We Grow Corn” Book
This book, created by Kansas Corn, was writ-
ten for teachers to use in the classroom and

The Kansas Pork Association has made several {_--!ﬂ
educational resources available. Resources

Summer!
Pork Puzzlers

takes the students through the yearlon ro- " S —-— .A-
cess of growing com pmi highlii;hts ho?,vpag,i_ Locations of schools that utilized these great educational resources
culture plays an important role in our lives. This oTower to Table A ) KS Corn KS Pork @ Farmer's Market

recourses provided information on how to ex-

pand learning with hands-on activities, videos
to watch the growing process of corn on the Cheyenne Ravlins Bewatur moctem | reitiips p— —— nml‘tc mastegeon | wrsnay | Nemse Pt W jroniphen
farm, and access to challenges students can - sl |Motrices pre
do online. Clos P L
Sherman Thomas Sherldas - Rooks Sekbens ﬂ.la“.,u [ B Clay %, ?anauf:.nc o o
" o " . . i Rilay Jelferscn
“How Does it Grow” Summer Scientist Lab = ottave . e B N
This in this education kit, students worked like e o ocan | €7VE T v | 502 ;1
scientist to test their ideas about what plants oum = il I = o [t o Dosglas | iorp
. . I Vs
need to grow and live by using corn plants Himeorsh | 00U = osage -
. v Miam
as model organisms. Students tested grow- oY (W Jrees (| ey . oo | o
ing conditions, such as light and temperature . 1 dam - A Wern terton e
. 2 . . ° o8 erson o 4
The lesson is available online and can be con- . oo =1 o ot 4 B [
-
ducted with materials that are easy to find— mativon | Kearey | o Hodgenan _I__l s -
pots, bag of soil, bag of corn seed, measuring e e Remo Greemood | Woodsan | Allea § poucbon
o Uk eLUR e fo uR § o vl
spoons! Learn more at https://kscorn.com/ Goay et 2ENE ewiand
wegrowcorn/ sancen | crast | mmstens dom | 0GR | xtopman SR wtison | mesete | constos
- Vil Uk £k VR JsuR ] & um
& s
Stavens Seward Neade Clark e Sumoer Cowley e | Cherckes
oty - | esum| e ooum | == | o Rarpes suim SR | T

Have questions? Contact Barb Depew, Farm to Plate Director at bdepew@ksde.org

#KansansCan nes leads the world in the st




Farm to Plate Work Group

Kansas State Department of Education | www.ksde.org | #KansansCan Kansas leads the world in the success Of each student. X

This group connects with Child Nutrition Pro%ram sponsors with
community partners and producers to establish goals, projects and
resources to put more local products on Kansas children'’s plates.

28 producers, Child Nutrition sponsors and partners meet
quarterly via Zoom to discuss local food current topics, updates
and develop future goals.

Vision - “Kansans Can” collaborate to procure and serve local foods
in CNPs to promote learning and the success of each student.

Next meeting this November- we will discuss 2019 USDA Farm to
School Census results https://farmtoschoolcensus.fns.usda.gov/
shcgjvving food served, frequency, spending, nutrition education
and more.




TEAM UP FOR LOCAL FOODS

- PUT OUR 5
~ ON YOUR PLATE

2021 RECIPE CHALLENGE

Develop a recipe that includes a local Kansas food product as a main ingredient. To
meet the challenge, build a team consisting of student(s), Family and Consumer Sci-
ence or Culinary Educator, School Nutrition Professional and a Local Producer.

The winning teams will receive a banner for their school, and a Sunflower Spotlight
award. Winning recipes will be featured in the Healthier Kansas Menus resource.

Letter of Intent due on or before October 15, 2021
Submit challenge application and recipe by December 31, 2021

All teams that complete the challenge requirements will receive a sub-grant of $200.
If you have questions, please contact Kyleen Harris at kharris@ksde org or 785-368-8039

Check out our website for more information,
kn-eat.org, School Nutrition Programs, What's New.

scanorvisitour  \When local foods are included in

website for more

information the wholesome meals served to
students, it is a Win, Win, Win!

@9 studentswin

f Local Farmers and
Producers WIN

% communities win

o

Kansas State Department of Education | www.ksde.org | #KansansCan

)
Ve "

wovermber )
(Repest
1230 - 430

Join KSDE STEM, Health and Child

Nutrition & Wellness in professional development
centered around elementary science, nutrition and
fitness.

The virtual Body Venture opportunity will be paired
with FREE lessons and kits (as supply allows) that can
easily be tailored towards elementary classrooms that
want to eat smart and play hard.

Help science come alive in your classroom with the
living body as its guide!

Join us for a kick-off on
Tuesday October 12th, 4 pm
to learn more.

Kansas leads the world in the success of each student.



* Information on website: www.rrc.k-state.edu/localfoods/index.html

* KSRE Local Foods Team- meet monthly, working in various areas

* Many others within KSRE also working in local foods

e 2020: Homesteading 911 video series

e Kansas Value Added Foods Lab

* K-State Ag Manager- Value Added Busmess Development Program

© & https// e & ¥

K-STATE

Rapid Response Center

K-STATE
Research and Extension

Knowledge 4 -
L ife g Kansas Local Foods




* Information on website: www.rrc.k-state.edu/localfoods/index.html

* Resources on:
— Shopping Direct from Farmers
— Gardening and Commercial Produce Production, Produce Safety
— Farmers Markets
— Food Preservation
— Entomology
— Agrability
— SARE- Sustainable Agriculture Research and Extension
— Reducing Food Waste

Knowledge
forLife



Knowledge
forLife

Double Up Food Bucks Program

Rural Grocery Initiative and KHFI

Consumer Nutrition Education, including
SNAP-Ed

Urban Food Systems Educational Program

— Urban Food Systems Symposium- Sept 26-29,
2022, Kansas City

Community Vitality and Development
Local Livestock Production



e KS Direct to Consumer Marketing workshops
— Jan 31-Feb 4, 2022
* Produce Safety-related trainings and resources available

at: www.ksre.k-

state.edu/foodsafety/produce/index.html
e Great Plains Growers Conference- Jan 7-8, 2022
* Commercial Fruit Production webinar series- Nov 1-29
* Numerous other local activities upcoming

Knowledge
forL1fe



K-STATE

— Brief announcements of upcoming relevant local food systems
events- all partners

— We plan to hold these quarterly moving forward (subject to
modification if we do get the RFSP grant)

— Materials will be posted at: www.rrc.k-state.edu/localfoods/index.html

* Reminder that statewide groups can also share a 1 page summary of their activities to be
posted on this website also.

Knowledge
forLife
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Londa Nwadike, Extension Food Safety Specialist
Kansas State University/ University of Missouri
Inwadike@ksu.edu

913 307 7391

Tom Buller, Douglas County Horticulture Agent
Kansas State University

tombuller@ksu.edu

785 843 7058
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